




Canadian Safety Achievement Awards

Craftsperson of the Year 2020

Worley Industrial Services Submission for Kyana Main at Mosaic, Belle Plaine, Saskatchewan

Curtis W. Ledger & Marilyn Fitzpatrick

March 10, 2021








[bookmark: _GoBack]



Talent, grit, heart, and support.   These are the elements that have brought Kyana Main to the forefront of skilled trades in Canada.    One might not immediately recognize the elements Kyana brings to her career and her colleagues on a daily basis.  One might overlook the unassuming 5’4’’ woman standing beside tools, equipment, and machinery that dwarf her in comparison, but it would only take a few minutes within the concrete walls of X-shop to see the tools, equipment, and machinery are all part of Kyana’s craft and are completely under her command and control.    She wasn’t born this way, but it darn sure wasn’t Maybelline either. 
Kyana grew up on a farm near Glentworth, Saskatchewan.   From the time she was a little girl, she was intrigued by mechanical systems and how they worked.  On top of that, she was blessed with the grit and work ethic it takes to make it farming in Southern Saskatchewan.   Even as a toddler, Kyana would stand beside her father and grandfather to help repair farm equipment and vehicles.  Over the years, her love for trades work grew, and it was only a matter of time before she found her way into one of the most skilled groups in the country – Millwrights Local 1021. 
Before joining the Local, Kyana dealt with significant challenges.   She graduated high school at 17 and began studying to become a heavy duty mechanic.   Interview after interview proved fruitless.  One company told her she would not be hired because there was no women’s washroom in the shop for the mechanics.  The only women’s washroom was for the “office ladies.”    That comment may have been the nail in the coffin for some people’s career aspirations.   For Kyana, it only further fueled her passion and drive.   She called her friend for advice.  The advice was simple – call this number. 
Kyana called, and the front desk of Local 1021 answered.  Within a month, Kyana was on her first Building Trades project – a 30-day turnaround, and she hasn’t looked back.  Kyana has built a career on the foundation of her skill and grit with the support of the Building Trades, her employers, and the industry owners in Saskatchewan.   Kyana notes the support of Mosaic and Worley, in particular.  Her first week of work with Worley at Mosaic Belle Plaine was the same week she found out she was pregnant with her daughter, Lydia.  Having heard horror stories about glass ceilings and pigeon-holing that has happened to other women in industry, Kyana braced for the worst, but the worst is not what happened. 
Worley and Mosaic did the right thing and worked with Kyana to ensure she was comfortable, safe, and employed throughout her pregnancy.   In her third trimester, Kyana was offered roles in the office to minimize her need to exert physical effort; however, she felt good on the floor and wanted to continue her millwright work, and that’s exactly what she did.   In fact, she worked her regular job right up until the week before beautiful Lydia was born.   Following that, Kyana completed her maternity leave and was welcomed with open arms back to her position.   Still personal challenges had to be overcome. 
Kyana was a single mother doing most of the heavy lifting for her daughter.  Lydia had to attend daycare starting at 5 months old.   Once back on site, Kyana had to drop off her daughter at 6am and pick her up at 5pm daily.  She paid her bills.  She raised her daughter, and she invested time and effort to maintain her physical and mental health.  In fact, Kyana trained to become a proficient artist on the aerial silks – a skill requiring tremendous strength and focus.  Now Lydia is 3, and she has already started helping her mom work on vehicles in the garage – like mother, like daughter. 
During the first 10 years of her career, Kyana’s biggest challenge was growing into leadership.   As she took on full and part-time roles as job steward, backup frontline leader, and full-time frontline leader, she used experience to learn how to handle conflict, build relationships, motivate others, and overcome those who would doubt and challenge her.   She has learned how to use emotional intelligence and powers of influence to get the most out of those around her – both in leadership roles and worker roles.  It helps that Kyana gets to work with Worley’s first female site manager in Canada, Marilyn Fitzpatrick.  Marilyn has been able to share her experiences as a leader and as a woman in an industry still growing into full maturity for inclusion and diversity. 
Kyana has demonstrated exceptional skills in the following areas:
· Scheduling and utilizing Maximo software
· Working with budgets and managing cost-effective service delivery
· Leading the way as a top trouble shooter
· Performing exceptional belt tensioning, laser alignments, and torqueing
· Excelling in teamwork and collaboration situations
· Acting as a health and safety champion
· Volunteering and training as part of the Mosaic Emergency Response Team
· Executing work with exceptional work ethic and dedication
· Implementing innovative approaches to work that includes the use of hand-held technology, the development of prudent checklists, the implementation of effective preventative and predictive maintenance approaches, and the utilization of the Maximo Anywhere app
These days, in addition to her successful career, Kyana enjoys baking, fishing at Buffalo Pound Lake, mothering, and raising her rescue dog, Daisy.  She has set goals to continue growing in leadership roles in our industry and is working to improve her skills in the trade and leadership through education and effort.  She is currently challenging the exams for her Power Engineer certification. 
Winning the Canadian Safety Achievement Awards 2020 Craftsperson of the Year would mean the world to Kyana.   As a person who holds safety as an unwavering and uncompromising value, this award would give Kyana something concrete to symbolize this value and symbolize her care and concern for all people on site.   Regardless of whether she is chosen, Kyana’s Worley Work Family will continue to see her as a true champion, winner, and leader in her trade, in her career, and in her life. 
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